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January 2010 update

Opening Hours

Members are issued with a keycard to allow access and are expected to ensure that the Day Book is completed, that boats are used as allocated and that coaching boats are put away on completion.

The club has installed a security system which operates at all times when there are no members present. Please ensure you know the number and use it at all times.

Boat Allocation

The Boat Roster is the first notice board on the right as you enter the Club.   There are two categories:

Restricted - Available for crews training for regattas and senior experienced crews
Unrestricted - Available for all, including novices and learn to row participants. To book particular timeslots, apply to the Boat Committee who will enter the reservation on the roster.   If the boat is unclaimed by 15 minutes after the time reserved, it is free for use.

Safety Issues
· Before going out, record the names of crew and the boat in the Day Book –required by our insurance policy as well as ensuring you will be missed if you do not return.

· Members under 18 must be supervised by an adult member while on the water, until approved by the Club Captain as independent rowers.

· If rowing in the dark, lights visible 360 degrees must be carried on the boat and light clothing worn.

· Keep the pontoon clear of water bottles, shoes and other items to avoid falls.

· Carry water and sun protection in summer.

· Row on the correct side of the river – the shore should be closest to bow side.

· Boats and oars must be washed and dried before being put away in racks.

Coaching Boats

Drivers of motor boats must have a current Waterways Authority   Megaphones may not be used on the river before 8.00am.
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Approximate Distances

Club House to Figtree Bridge

2k

Figtree Bridge to ‘Wires’


2k

Clubhouse to Factory and back

11k

Longueville Wharf to Northwood Wharf
1k

Northwood Wharf to Harbour entrance
1k

Pontoon Use

To maximise use of the pontoon, members are asked to adjust foot stretchers quickly, and move off the edge as soon as possible.   On return, wash and dry boat and oars and put boats away as quickly as possible.   Please do not leave shoes etc on the pontoon to avoid people tripping.

Policy Regarding Repairs Notification

If you damage/notice damage to a boat please record it on the whiteboard on the veranda, and also inform a Boat Committee member. You will be asked to help or contribute to fixing the damage if you caused it.

If you notice there is wear and tear that needs maintenance repair please repair if possible and also record on the whiteboard.

Please don’t ignore it.

If unable to repair and boat is unserviceable please also tape a sheet onto the boat stating the problem so next crew does not discover it on the pontoon or worse, on the water.

Contributing To the Cost of Boat Damage

Rowing boats are expensive items and are expensive to repair. The Club’s insurance premiums are high and continue to rise as claims are made.

 It is intended that a significant portion of boat damage repair costs will be recovered from the crew responsible for the damage.

The decision on how a repair will be carried out, and whether done within the Club or externally, will be made by the Boat Committee.

 For a damage repair done externally the crew pays the cost of repair up to a maximum of $250 per crew member.

For a damage repair done within the club each crew member to be charged $25 for an “unrestricted” or $50 for a “restricted” boat.

The crew can avoid this cost if they do the repairs themselves but that is only if the Boat Committee agrees

If the damage repair also requires external input, such as welding a broken rigger or buying a part, the crew also pays the cost of that repair/part up to a maximum of $250 per crew member

 A crew or member who does not pay these costs promptly may be banned from using club equipment until paid.

A crew or member deemed by the Boat Committee to be a repeat offender in causing damage to boats may be banned from using restricted boats.

This will apply from 20 January 2010.

Storage of Private Boats

The Club has limited number of racks for storage of private boats for which rack fees are paid.   This is available for financial members who use the boats on a reasonably regular basis.   There is an Official Waiting List on the Boat Notice Board to which your name can be added. 

Website
General information on the Club is available at the website (www.northshorerowing.org.au)

Constitution and Rules

A copy is held on the Notice Board in the Club.  The year end is 30 June (the end of the racing season). The AGM is held within 2 months of this date.

The Club is an Affiliated Member of the NSW Rowing Association. The Club and all its members are bound to observe the Rules and By-Laws of NSWRA, including Standards of Conduct.   These are available on the NSWRA website. (www.rowingnsw.asn.au).   

Donations

Membership subscriptions cover the cost associated with running the Club. Capital improvements and the upgrade and replacement of equipment are dependent on fund raising by the Social Committee and donations. To assist with raising the necessary funds for equipment purchases, North Shore Rowing Club has registered the Rowing Equipment project with the Australian Sports Foundation Ltd. (ASF). 
Through this arrangement, any donation of $2 or more in support of this project is tax deductible. Donations must be made unconditionally to the ASF however their structure allows donors to nominate a registered project as the preferred beneficiary of their gift, in this case, North Shore Rowing Club’s Rowing Equipment project. Donations can be made by cash, cheque (made payable to the ASF) or credit card and the ASF will issue an official receipt to substantiate taxation claims. All contributions will be gratefully received and all ASF grants will be used to improve the quality and quantity of equipment at the Club. 
For further details, or to obtain a donation form, please contact the Treasurer. 
Club Clothing

Contact Helen Ritchie (0417 282 052) or Diana Brown (0410 418 582) to purchase clothing.   Club colours are blue and white. Current prices are: Zoot suits($65), caps ($25) and UV Tshirts ($45) Limited supplies of spray jackets, winter vests and jackets are also available.  

A discount has been arranged with Rebel Sports Stores (5% for you, 5% for the Club) accessed by quoting North Shore Rowing Club #30858

Roseville College

Roseville College rowing program is based at the Club.   Roseville equipment is marked with their colours of maroon and gold. 

Entering and Competing in Regattas

Please read the following carefully. 

Regattas are conducted under the auspices of the relevant Rowing Association.   For the bulk of these it will be NSWRA. Nationals are run by the hosting state association. In both cases entries should be made though the club per the instructions below.

Competition Rules Refer to “Laws of Boat Racing” under the “Competition” link on the NSWRA website (www.rowingnsw.asn.au).   A summary of some of the more important rules is provided at the end of this section. Make sure you are comply them. 

Event List for each regatta is available on the NSWRA home page under in the “Current Regattas” section as well as under the “Regattas” link. The draw will be published in the same place usually 1-2 days after the closing date.

Payment of seat fees. If your crew wants to enter a race, choose a coordinator and have that person make the entry.  All members wishing to race need to make a deposit, usually $100, with the Club to cover seat fees.  Direct deposit to the club’s NAB account ( BSB: 082 254;  A/c  50914 5595)  is the preferred method referencing their name and “seat fees”.    The Regatta Secretary will not accept entries from members without a credit balance for “seat fees”

Entries are done by emailing the Regatta Secretary on the Weekend prior to the NSWRA closing date which is usually Wednesday two weeks prior to the regatta).     The email should contain:

1. Event number and description e.g event 11, VWA-C 4x

2. Name (and preferably seat) of each crew member 

3. Preferred boat

4. Nominated crew coordinator

Look for a reply to this email from the Secretary confirming your entry has been received. If you do not have email, hand a note with the above information to the regatta secretary and confirm by phone the day of close of entries

Entries list: A spreadsheet showing all entries made by the club for the regatta will be distributed by email 1-2 days prior to close. It will also include a fees reconciliation sheet. Check this and report any errors or omissions. The spreadsheet will then be updated and re-distributed as well as posted on the noticeboard.

Boat allocation and trailer load map is made by the Boat Committee after the draw comes out. It will be emailed to all addresses on the entry emails and will include race and lane numbers as well as start times.

NB If you want to use a boat for a regatta not entered by the club, a formal request needs to be made to the boat committee at least 7 days prior to the regatta.

Boat Loading: All crew members are expected to attend Boat Loading and Unloading for each Regatta and assist with ALL boats not just those you used.   A modest charge (normally $1 per seat) may be incurred for transport of boats to and from Regattas. Single scullers are expected to transport their own or allocated boats by themselves

Late entries direct to the NSWRA can be submitted up to the Tuesday morning prior to the regatta with the payment of an extra $10 per seat! 

The following rules must be observed.   If not the crew/individual may be disqualified and our club fined.   That fine will be passed on to the member. 

1. You must be a financial member of this club. 

2. You must be a registered member of the NSWRA. This includes your cox. 

3. You must carry (a) a bow ball (b) a lane number. 

4. You must be able to release your feet in an emergency. 

5. You must wear the North Shore Rowing uniform and the North Shore colours on your sculls/blades 
6. You must never row on the course at any time except whilst racing 

7. You must proceed to the start on the designated side of the river and off the course. 

8. You must report to the starter and at least 5 MINUTES before your schedule start. The lane numbers are from the cox's right side. 

9. Once under the starters orders you must obey his/her orders and respond to any directions given by the umpires during the race. Note:Umpires give directions to stop collisions. They do not direct you over the course. Most will give you a hint, if you are going off the course, but that is not their primary duty. 
10. Your cox must weigh at least 45kg or carry enough weight to have a total of 45kg. (note senior crews, female 50kg, male 55kg) 
11. If you wish to scratch from your race, you must notify the referee at the course 30 MINUTES before the advertised start time. There are specific forms to fill in for scratchings. Readily available at the club, on the website and usually from the referee. 
12. If you wish to substitute, you may substitute 50% of your crew, but again you have to notify the referee on a specific form 30 mins before the start
Handling Boats

Single Scull

One person should be able to handle a single, but wherever possible it is best to use another person to assist to avoid damage to the scull or other boat.

1. Place two trestles on the pontoon. 

2. Place correct oars at the base of the pontoon, 

3. Hands on, two people in position to carry the boat to the trestles from opposite sides of the boat. 

4. Adjust the foot stretchers, check that all holes have plugs fitted, check that hatch covers are in place. 

5. Check slides, foot stretchers and riggers are tight and rails are level.

6. Ensure that both gates are open. 

7. Stand on the bow side which will be on the pontoon side of the boat.

8. Place one hand on the handle and one under the hull – lift

9. Clear the fin from the pontoon, place the boat in the water. 

10. Place the pontoon side oar in the swivel at 90 degrees and close the gate

11. Place the water side oar in the gate at 90 degrees. 

12. Move the boat along so that the bow side oar and gate pass over the edge of the pontoon and the spoons of both blades rest on the water.

13. Hold both oars in the outside hand with the handle of the water side (stroke) oar on top of the handle of the other. This will make the boat tip slightly toward the pontoon making it perfectly safe to enter the boat without it tipping towards the outside gate which is still undone.

14. Place your free hand on the pontoon behind your bottom

15. Place the outside foot in the centre of the deck between the rails (no shoes).

16. Lower yourself into the seat

17. Change grip on the oars so the outside gate can be done up.

18. Secure feet into the stretchers (must wear socks)

19. Push off astern

Four

1. Place two trestles on the pontoon. 

2. Place correct oars at the base of the pontoon. Four oars on opposite sides. 

3. Hands on, two people on each side of the boat, carry the boat to the trestles . Two people forward of their riggers and stroke/stem abaft of theirs. 

4. Move out of the shed turning the boat towards the stroke side and place on trestles. 

5. Adjust the foot stretchers, check all holes are plugged, check hatch covers are in place. 

6. Check seats run smoothly cleaning rails if necessary.

7. Check riggers are tight and that rails are level. 

8. Open all gates. Adjust and check foot stretchers. 

9. Check rails are level, foot stretchers and riggers are tight. Open all gates. 

10. Carry the boat to the water, once at the pontoon's edge the two people on the water side crawl under the boat so that all people are on the same side. 

11. Ensure the fin is clear of the pontoon and lower the boat into the water. 
12. Place the pontoon side oars in the gate with the spoons pointing to the bow.

13. Place the water side oars in the gates. 
14. Bow side hold their riggers while stroke side gets in doing up their gates immediately. 
15. If there is a cox they get in now. 
16. Stroke side takes bow sides oars in their left hand to stabilise boat as bow side gets in. 
17. Bow side pushes off. 
18. Stroke side taps boat away from the pontoon. 
19. When the boat is sufficient distance out, stroke side passes the blades back to bow side. 

Quad Scull

1. Place two trestles out on the pontoon. 

2. Place correct oars at the base of the pontoon. Two oars on opposite sides. 

3. Hands on, two people on each side of the boat opposite their riggers, carry boat to the trestles 

4. Move out of the shed turning the boat towards the stroke side and place on trestles. 

5. Open all gates. Adjust and check foot stretchers. 

6. Check rails are level, foot stretchers and riggers are tight. 

7. Open all gates. 

8. Carry the boat (never hold a foam deck) to the edge of the pontoon. 

9. The two people on the water side crawl under the boat so that all people are on the same side of the boat (pontoon side). 

10. Ensure the fin is clear of the pontoon, place the boat in the water. 

11. Place the pontoon side oars in the swivels with the spoons pointing to the stem, close the gates. 

12. Place the water side oars in the swivels. 

13. Cox gets in the boat. 

14. Move the boat along so that stroke’s bow side oar and gate pass over the edge of the pontoon and the spoons of both blades rest on the water.

15. Stroke gets in the boat and immediately fastens gate while the rest of the crew holds their riggers. 

16. Move the boat along the pontoon and repeat the procedure for 3, 2 and 1 seats. 

17. Last person pushes off. 

Office Bearers, June 2008
	President
	Sue Wannan
	0401 462 523

	Captain
	John Pyle*
	0408 612 758

	Vice Captain
	Jacqui Wilkinson*
	0409 074 263

	Secretary
	Charlotte Tanner
	0405 421 127

	Treasurer
	John James
	9427 2835

	Boat Master
	Bob Smith*
	0407 625 193

	Committee Members
	

	
	Paul Tout
	9488 9807

	 
	Geoff Wannan
	0407 106 667

	
	Bill Russo
	0416 20 23 25

	
	George Lazarou
	0438 296 444

	Roseville Rep
	
	

	Regatta Secretary
	Bob Smith (bsmith@vignette.com)
	0407 625 193


*Boat Committee
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