The Facility

Gold Coast Over 35
Soccer Association Inc

Keith Hunt Park
Musgrave Avenue
Labrador

Goals

. To build positive relationships with relevant
stakeholders

2. To establish a strong and trained volunteer
base for the association

3. To secure appropriate facilities to enable the
association to grow

. To provide a quality service for the members

5. To develop efficient and effective planning
processes, eg, risk management, financial and
forward planning for the association

Contact Details
Gold Coast Over 35
Soccer Association Inc
Ph: (07) 5526 4331
Nico: (07) 5537 9413

Email; info@soccer-over35.com

The Purpose of Gold Coast Over 35
Soccer Association Inc is:

“To provide a service by organising
and promoting soccer for dedicated
players over-35 incorporating
[friendship, exercise, mateship and
mental and physical health.”

This project was proudly supported

and undertaken by:

Queensland ‘A M ARNA

Government

Getting more people
active through sport
and recreation

Specialising in sport & recreation
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Communication Strategic Direction

Priority One

1. Update information on web site regularly

2. Establish positive relationships with Musgrave
Soccer Club

3. Establish positive relationships with Gold Coast
Soccer Federation

4. Review Role of Team Leaders book

Priority Two

5. Management Committee available to respond
to questions

6. Inform members

Priority Three

7. Develop systems for effective two-way
communication

8. Continue to display information on noticeboards
Planning and Policy Strategic Direction

Priority One

1. Develop and implement policies for risk man-
agement, human resource management, field
and facility management

2. Review constitution and make changes where
necessary

3. Negotiate Right of Use Agreement with Council
for next five years

Priority Two

4. Develop a Risk Management Plan

5. Develop systems for members input into plan-
ning processes

Priority Three

6. Identify planning processes and set annual,
biennial and five yearly plans

7. Approach business people to assist with
planning

Priority One

1. Set financial goals (budgeting)

2. Aim to make a profit

3. Explore revenue streams

Priority Two

4. Utilise government funding (grants)

5. Investigate ways to reduce expenditure
Priority Three

6. Target organisations for sponsorship

Volunteers Strategic Direction

Priority One

1. Identify and appoint a volunteer coordinator

2. Increase number of volunteers (seek external to
the club)

3. Develop a list of tasks and roster one person per
task

Priority Two

4. Develop a system of rewarding and recognising
volunteers

5. Create relevant sub-committees

Priority Three

6. Develop position descriptions for all roles
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Priorities for Gold Coast Over 35 Soccer
Association Inc

Financial Management Strategic Direction

Participation/Competition
Strategic Direction
Priority One
1. Establish a games committee
2. Player management
Priority Two
3. Develop a representative team to play
against other areas
4. Recognise top players, most improved etc
Priority Three
5. Play against other competitions, eg,
Brisbane

Facilities Strategic Direction

Priority One

1. Establish a facility management committee
with existing users

2. Investigate options to access more fields for
competition and training

3. Investigate and discuss with all parties a
Right of Use Agreement for Keith Hunt Park
fields

Priority Two

4. Explore options for clubhouse, lights,
covered area, improved seating and
amenities

Priority Three

5. Improve quality of fields



