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Drawing comparisons between watchmakers and auto mechanics isn’t such bad way of understanding the 
perspective of watchmakers. But to be fair, the standards have to apply equally.  
 
In most cases, an auto mechanic is expected to fix a car that has been maintained, at least to the degree of it 
being roadworthy, whereas a watchmaker is often expected to make a watch run like new that hasn’t been 
serviced or had an oil change for 15/20 years. 
 
If a mechanic changes the water pump on a car and it overheats the next day because of a leak in the head 
gasket, only an individual completely ignorant of the workings of an engine would blame the mechanic. You 
would expect to pay for the repair to the head gasket without raising any questions about the mechanic’s skill 
or integrity. Many people, however, hold a watchmaker to a different standard. 
 
Let’s take a watch that was sent in for a service: a clean and oil change. The watch is duly serviced and runs 
fine on the bench. Assume that the watch was running when it was sent back, but a week later in the hands of 
its owner it is still not doing its job. Not having been serviced for many years may mean that some parts may 
have too much wear and the watch may need more work. This is the point when customers may question the 
skill of the watchmaker. Most of the time it is not a question of skill or integrity, it’s simply a question of 
unrealistic expectations.  
 
On many occasions the owner of the watch will send the watch back to be repaired and expect all work 
needing to be done to bring the watch back to good timekeeping to be done for free. Many watchmakers do 
this and never say anything about it.  But, I have never known a mechanic to be held to such a standard. 
 
The fact is that some watches that have been poorly taken care of may need more than the clean and oil 
change that made them run ok on the bench. Often, the real test of a watch comes when it goes through 
shipping or is subjected to the bumps and grinds of the real world. Then, you may find more than just a service 
was needed. 
 
A mechanic will not rebuild your engine for the price of an oil change, but may change your oil to prevent a 
rebuild. It is also unrealistic to expect your watchmaker to change your oil (service) and provide you with a free 
rebuild. Take care of your watch with regular servicing to prevent the need for replacement parts or a rebuild. 
 
Many watchmakers, in dealing with owners who are not familiar with the workings of a watch, will at first offer 
the cheaper option of a clean and oil change. On occasions, a service will keep a watch with worn parts going 
for some considerable time.  However, if the watch parts are worn too much, requiring new parts or a more 
extensive rebuild, the cost may be greater than that of the cost of a replacement watch.   
 
To justify the cost of a more expensive repair or rebuild, a watch would either have to have a great deal of 
sentimental value or be a higher-end watch that may increase in collectibility and value over time. 
 
The similarity between watch and auto repairing breaks down in one major respect. Parts are usually freely 
available for most cars. An auto mechanic will order engine parts, they duly arrive, and within a day or two the 
car is ready to go. A watchmaker may order parts and they may or may not show up: then an 8 week estimate 
may just have to go out the window. 
 
I just got in part number 351-1250 for a 351 bumper automatic after having ordered it 8 months ago. The 
customer had a large collection and did not mind the wait. Many parts for watches are no longer made. If a 



watch needs a discontinued part, a search for the part will most certainly take longer than an original estimate 
of completion date. You may not be better off by asking for your watch back because the next watchmaker 
may not have the same access to discontinued parts and may not be able to obtain the required parts. 
 
If your watchmaker has the watch for several months and has no luck finding a replacement part, he may be 
able to make the part for you.  Good watchmakers are able to do this, but it is often labour intensive and while 
the cost can be quite steep, it means you receive your watch back in a shorter time.  
  
I think many people hold watchmakers to account for things they would never think of asking from a mechanic. 
If comparisons are to be drawn between watch making and auto mechanics, then let’s apply the same 
standards to both. 
 
On the matter of never telling a watch maker to take his time, that is very good advice.  Keep the conversation 
with your watch maker going: ask about issues that may delay the completion of the service. 
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